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MEMORANDUM FCOR DI STRI BUTI ON

Subj : I NTERI M GUI DANCE - PROCEDURES FOR RECORDI NG
OBLI GATI ONS PRI OR TO DI SBURSEMENT AND FOR OBLI GATI NG
OVERAGED PROBLEM DI SBURSEMENTS

Ref : (a) DoD FMR 7000.14-R, Volune 3, Chapter 8
(b) DoD FMR 7000.14-R, Volume 3, Chapter 11
(c) OASN(FM&C) nmenmpo of 10 Apr 01

End: (1) Interim Guidance: Procedures Required for
Recording Obligations Prior to Disbursenent and
for Obligating Overaged Probl em Di sbursenents

By references (a) and (b) requirenments for establishing
obl i gati ons have been nodified to inprove paynent of invoices and
to reduce problem di sbhursenents. This nmeno provides interim
gui dance whi ch addresses these revisions by providing procedures
for establishing unrecorded obligations prior to the paynment of
i nvoices as delineated in reference (a) and for obligating
over aged probl em di shursenments created on or after 1 October 2000
as delineated in reference (b). These procedures apply to the
General Fund (GF) and Navy Working Capital Fund (NWCF). Maj or
Commands and NWCF activities will be given the opportunity to
take appropriate corrective action within a specific timefrane
prior to the required Defense Finance and Accounting Service
(DFAS) action specified in references (a) and (b). Enclosure (1)
provi des the gui dance whi ch has been coordinated with DFAS. This
i nteri mgui dance suppl enents the procedures delineated in
reference (c)

To ensure successful inplenentation of this guidance, a
primary and alternate point of contact f or each major command,
field activity, and NWCF activity nust be designhated. DFAS will
provi de these points of contact the necessary docunentation for
resolution. Provide the point of contact information to Ms.
Paolina Pellegrino via e-nail at pellegrino.paolina@ no.navy. m |l
and to your servicing DFAS field site within ten days of receipt
of this menorandum



Subj : I NTERI M GUI DANCE - PROCEDURES FOR RECORDI NG
OBLI GATI ONS PRI OR TO DI SBURSEMENT AND FOR OBLI GATI NG
OVERAGED PROBLEM DI SBURSEMENTS

Pl ease direct questions concerning this menorandumto

Ms. Vicki Beck or Ms. Paolina Pellegrino. Ms. Beck can be
reached at (202) 6856721, DSN 325-6721 or by e—+mil at
beck. vi cki @no. navy. ml. M. Pellegrino can be reached at
(202) 6856756 or by e-nmil specified above.
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Interi m Gui dance: Procedures Required For Recording Ooligations
Prior To Disbursenent And For Obligating Overaged Probl em
Di sbursenents

| . Introduction

This interimguidance provides for inplenmenting the revised
Department of Defense (DoD) Financial Managenment Regul ation
(FMR) Vol unme 3, Chapters 8 and 11. This gui dance suppl enents
the Assistant Secretary of the Navy (Financial Mnagenent and
Comptroller) meno of 10 April 2001, Interim Guidance For

ol igating Overaged Unmat ched Di sbursenments (UVMDs) and Negative
Unliquidated Qoligations (NULOs). These procedures apply to the
GF and NWCF.

To review Chapters 8 and 11 in their entirety, see
http://ww. dtic.ml/conptroller/fnr

I1. Procedures For |nplenenting Revised FMR Vol une 3,
Chapters 8 and 11

The revised procedures in Chapters 8 and 11 pertain to
obligations that have been incurred but have not been recorded or
have not been recorded correctly. Chapter 8 revisions refer to
unrecorded obligations prior to disbursenent (i.e., paynent of
the invoice). Chapter 11 revisions refer to unrecorded
obligations that correspond to probl em di sbursenents,
specifically UVMDs and NULGCs, paid on or after 1 Cctober 2000.

A Recording Qoligations Prior to Disbursenment

1. FMR reference. See Vol une 3, paragraphs 08030l A
and B and 081401A and B.

2. Procedures. These procedures enconpass a dollar
threshold less than or greater than $2,500.00 and two
primary tinmefranmes that are referred to in this guidance as
the Three-Day and Ten-Day Rules. Both the dollar threshold
and timefranmes apply to the GF and NWCF envi ronment s.

Encl (1)



(a) GF. Wen an obligation has been incurred
but is unrecorded and a valid obligating docurment is
avai l able, the accounting office (i.e., DFAS) should
foll ow t he procedures bel ow

Dol | ar Anmount is Less Than or Equal to $2,500.00. Notify the fund
hol der (i.e., major command point of contact) that the obligation
nmust be recorded within three cal endar days. If the fund hol der
fails to record the obligation within three cal endar days then

t he accounting office nust obligate imediately.

Dol l ar Amount is Greater Than $2,500.00. Notify the fund hol der
that the obligation must be recorded within ten cal endar days. |f
the fund holder fails to record the obligation within ten

cal endar days then the accounting office nmust obligate

i mredi ately.

(b) NWCF. When an obligation has been incurred
but is unrecorded and the valid docunentation (i.e.,
obligating and recei pt docunents) is available, the
accounting office (i.e., DFAS) should follow the
procedures bel ow.

Dol lar Amount is Less Than or Equal to $2,500.00. Notify the fund
hol der (i.e., NWCF activity point of contact) that the obligation
and accounts payabl e nmust be recorded within three cal endar days.
If the fund holder fails to record the obligation and accounts
payabl e within three cal endar days, then the accounting office
nmust pay as a transaction for others (TFOQ, which may result in a
UMD,

Dol l ar Amount is Greater Than $2,500.00. Notify the fund hol der
that the obligation and accounts payable nust be recorded within
ten cal endar days. If the fund holder fails to record the
obligation within ten cal endar days, then the accounting office
nmust pay as a TFO, which nay result in a UVD

3. Summary. A summary of the revised procedures
(sections Il.A 2.a. and I1.A 2.b.) appears in the table
bel ow.



DFAS Action

$Threshold

Apply 3-Day Rule

« If Obligation / Accounts Payable Unrecorded After 3 Calendar
Days:

» For GF - Obligate

» For NWCF - Pay as TFO

1« Apply 10-Day Rule

{ e If Obligation / Accounts Payable Unrecorded After 10 Calendar
Days:

» For GF - Obligate

» For NWCF - Pay as TFO

B. ol i gati ng Probl em Di sbursenents
1. FMR ref erence. See Vol une 3, paragraphs 110501A _
C.
2. Procedures. This section contains procedures for
obl i gati ng overaged probl em di sbursenents for two
scenari os:

(1) when the accounting office has the appropriate
docunentation, and (2) when the accounting office does not
have the appropriate docunentation. In the first scenario,
the $2,500.00 threshold and Three—bay and Ten-Day Rul es (see
section Il.A above) apply. In the second scenario, the 120-
Day Rule for collocated di sbursenents and the 180-Day Rul e
for noncol | ocat ed di shursenents apply. (See sections
I1.B.2.b. below for collocated and non-col | ocated

di sbursenents.)

(a) Accounting Ofice Has Docunentation. Wen
an accounting office (i.e., DFAS) has the
obl i gati ng/ di sbursenment docunents that correspond to
an UVD or NULO, the accounting office should follow
the procedures bel ow for G- and NWCF.

(1) G-. Wen the dollar amount is:



Less Than or Equal to $2,500.00. Notify the fund hol der (i.e.,
maj or conmand point of contact) that the obligation nust be
recorded or corrected within three cal endar days and provide the
fund holder with a copy of the appr6priate docunentation. If the
fund holder fails to take appropriate action within three

cal endar days, then the accounting office nust obligate or
correct immediately and notify the fund hol der of the action

t aken.

G eater Than $2,500.00. Notify the fund hol der that the
obligation nmust be recorded or corrected within ten cal endar days
and provide the fund holder with a copy of the appropriate
docunmentation. If the fund holder fails to take appropriate
action within 10 cal endar days, then the accounting office nust
obligate or correct imediately and notify the fund hol der of the
action taken.

(2) NWCF. When the dollar anount is:

Less Than or Equal to $2,500.00. Notify the fund hol der (i.e.,
NWCF activity point—ef—ontact) that the obligation nust be
recorded or corrected within three cal endar days and provide the
fund holder with a copy of the appropriate docunentation. If the
fund holder fails to record or correct the obligation within
three cal endar days, then the accounting office nmust report the
fund holder to the Ofice of Financial Operations (FNO. (NOTE
FMO wi || take corrective action for those fund holders with a
recurring record of nonconpliance with this procedure.)

Greater Than $2,500.00. Notify the fund hol der that the
obligation nust be recorded or corrected within ten cal endar days
and provide the fund holder with a copy of the appropriate
docunmentation. If the fund holder fails to record or correct the
obligation within ten cal endar days, then the accounting office
nmust report the fund holder to FMO. (NOTE: FMO wi |l take
corrective action for those fund holders with a recurring record
of nonconpliance with this procedure.)

(b) Accounting Ofice Does Not Have
Docunent ati on. The procedures bel ow pertain to
col | ocated and non—ol | ocat ed di shursenments when the
accounting office does not have the appropriate
docunent ati on.

Col | ocat ed Di sbursenent. \Wen an accounting office (i.e., DFAS)
does not have an obligating docunent corresponding to a

col |l ocated di sbursenent that has resulted in a UVD or NULO the
accounting office should foll ow the procedures bel ow




I medi ately informthe fund hol der of the UVD or NULO and
research the cause of the UVD or NULO

Conduct research as detailed in section 1107 of Volune 3 and
provide the fund holder with the results within 60 cal endar days
of identification of the UVD or NULO

Request that the fund hol der record an obligation or obligation
adj ustment within 60 subsequent cal endar days of notice.

If the fund holder fails to record the obligation or obligation
adjustnent within the prescribed tinmeframe, record an obligation
wi thin ten subsequent cal endar days using the di sbursenent
docunment as supporting docunentation. Notify fund hol der of
action taken.

Non- col | ocat ed Di sbhursenment. When an accounting office (i.e.
DFAS) does not have an obligating docunent corresponding to a
non-col | ocat ed di sbhursenent that has resulted in a UVD or NULQ,
the accounting office should follow the procedures bel ow

I mediately informthe fund hol der of the UMD or NULO and
research the cause of the UND or NULO

Conduct research as required by section 1107 of Volunme 3 and
provide the fund holder with the results within 120 cal endar days
of identification of the UVD or NULO.

Request that the fund hol der record an obligation or obligation
adj ustnent within 60 subsequent cal endar days of notice.

If the fund holder fails to record the obligation or obligation
adjustnment within the prescribed tineframe, record an obligation
wi thin ten subsequent cal endar days using the di sbursing docunent
as supporting docunentation. Notify fund hol der of action taken.

3. Summary. A sunmary of the revised procedures
(section I1.B.2.) appears in the table bel ow



Scenario 1: DFAS Has Documentation
$Threshold DFAS Action

L ]

Apply 3-Day Rule

If Obligation Unrecorded or Not Corrected After 3 Calendar
Days:

» For GF — Obligate or Correct

> For NWCF - Report Fund Holder to ASN(FM&C)

Apply 10-Day Rule

If Obligation Unrecorded or Not Corrected After 10 Calendar
Days:

» For GF - Obligate or Correct

» For NWCF - Report Fund Holder to ASN(FM&C)

' Sce 2: DFAS Does Not Have Documentation
| Disbursement DFAS Action

e Apply 120-Day Rule

o |f Obligation Unrecorded or Not Corrected After 120
Calendar Days, Obligate or Correct Within 10 Calendar
Days based on disbursement documentation.

e Apply 180-Day Rule

« If Obligation Unrecorded or Not Corrected After 180
Calendar Days, Obligate or Correct Within 10 Calendar
Days based on disbursement documentation.
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